R

Rising to the Challenge: A Workshop to Improve Workplace Resilience Among Trainees AECUHEALTH

Inga Aikman MD, MPH, Sruthi Sridhar MD, Mary Lenfestey MD, Caitlin King MD, Lauren Sarno MD, Sarah Leonard MD MPH, Jennifer Crotty MD, Amanda Higginson MD, Karin Hillenbrand MD, MPH
Department of Pediatrics, ECU Brody School of Medicine
Greenville, North Carolina

Introduction Workshop Format Outcomes Outcomes Continued
* Physician wellness and work-place burn-out Developing * 25 trainees participated in the workshop;
have come to the forefront of GME in light WORKSHOP DAY 24% 21 were categorical pediatric residents and
of the recent COVID-19 pandemic and the MR COMPLETION (10 MiN) 4 were internal medicine-pediatrics
current challenges of staffing shortages and Strong residents.
increased patient acuity. WHITEBOARD ACTIVITY- CHALLENGES FOR EACH LEVEL OF TRAINING (15 MIN) 36%
INTRODUCTION TO RESILIENCY CONCEPTS(10 MIN) ° I\/Iajority Of those Wlth developing
 These factors have highlighted the e resilience were in their first year of training.

importance of the ACGME’s stance that

“Well-being requires that physicians retain

the joy in medicine while managing their INDIVIDUAL RESILIENCE JOY IN PRACTICE EMOTIONAL DEBRIEFING TEAM-BASED RESILIENCE * 92%of participants agreed that the
Joy Int g 5INg AND GRIT ' workshop objectives were met and 88%
own real-life stresses. i

agreed that the workshop taught them new
strategies to help them be more resilient,

* Much emphasis has been p|aCEd on WRAP UP AND EVALUATION (10 MIN) _ and that they .WOU|d .be able to apply these
promoting individual physical, emotional ESta:(;:;hEd strategies during their workday.
and social wellbeing by facilitating °

appropriate time away from work or
integrating wellness activities within the
workday. Figure 1: Schematic of Workshop Day Structure

* Majority of participants rated the quality of
Chart 2: Pie Chart Showing Percentage of Participants with Varying the workshop content as excellent or good.

Levels of Resilience Per NMRQ

* Though these approaches are essential to Conclusions

promoting well-being, it may lead to the SMALL GROUP SESSION WORKSHOP SU RVEY RESU LTS

perception among trainees that wellness

only occurs outside of work, or during non- Steoholy focee R comewhis: Aaree:” B Noutrsl S Somentit Dissorge  Majority of workshop participants stated
tient care activit ) OBJECTIVES { the. W strateg
patient care activities. - that they learned new strategies to
m— enhance resilience in the workplace.
. . . Lo A JOY IN PRACTICE EMOTIONAL TEAM-BASED Workshop Objectives Were Met [
¢ Fosterlng resilience dmong tralnees can RESILIENCE AND DEBRIEFING RESILIENCE
a”OW them to prOVIde exceptlonal patlent GRIT Participants will: Participants will: Participants will: ¢ Though the ObJeCt|VeS Of the WOI’kShOp
care enhance JOb Sat|5fact|on and Cope Participants will: « Reflect on their value « Utilize a case-based * Recognize how individual 52% were met pa rticipa ntS alSO expressed that
. g . ’ . + Define grit and resiliency system and what makes approach to practice gifts, a sense of belonging 36% . . / . . . .
Wlth the Cu rrent ConStralntS Of the medlcal being a physician reframing negative and a shared vision | Learned New Strategies for Resilience |nteraCt|ng W|th CO-I’ESIdEﬂtS aﬂd dISCUSSIﬂg
+ Utilize the DISC model to meaningful emotions after difficult contribute to the I 11
SyStem identify personality type patient encounters resilience of the team = 4% Cortann e)-FF-EﬁﬂencekS \I’/]Vas alSO d pOS|t|Ve
= Discuss ways for residents outcome O e WOIKSNOP.
* Determine how to share positive stories » Recognize the utility of * Practice setting team- 48% p
personality type impacts and accomplishmentsin debriefing after based intentions 44%
I\/I et h Od S interactions with others their practice challenging encounters | : ina Th
with co-residents and * Develop strategies for ILA0RPHY gu A DRg e Dy
» Discuss vulnerabilities, » Practice integrating faculty support - 16%
self-doubt, self-esteem gratitude and positive N eXt Ste pS
. . ) and self-worth affirmations into daily 0 B 10 15 20
* An interactive workshop was designed to practice
allow participants to explore the | o |
importance of building resilience into the Figure 2: Schematic of Small Group Session Objectives Graph 1: Bar Graph Showing Participant Responses Regarding Workshop  The NNMQ will be given to pediatric and
vvork_p_lace as an essential component for Objectives and Applicability internal medicine-pediatric residents prior
physician wellness. to the end of the academic year to
determine if workshop attendance is
* Through small and large group activities, PGY3/MP4 corelated with higher NMRQ scores
participants met the goals of identifying the 7 QUAL'TAT'VE FEEDBACK
inherent challenges of being a physician, PGY1/MP1 e Given that most participants that had
dedscrijbinig ths irgmpﬁct |cn;]resilience on the 9 “developing” resilience were in their first
Individual and the health-care team, year of training, implementing this
moditying the learning environment to workshop during intern orientation, or
mitigate common sources of stress and STRENGTHS SUGGESTIONS ALTERNATIVES early in the academic year, would be
praCt|C|ng Strategles that promOte Interactive Divide small groups by b@ﬂefICIa|
wellbeing and resilience at work. training level fasiiientdiscussion
Ability to share =
without formal
experiences with co- Improved whiteboard
.. . residents response systems Wﬂrkﬁhﬂp Re-fe re n Ces
* Participants completed an abbreviated ” e Optional Sitandanes
. . . . Small gr More resident sharin
version of the validated Nicholson McBride S e . . o
ol . . i ety ACGME Common Program Requirements (Residency): June 13, 2021
Resilience Questionnaire (NMRQ) at the el b «  DeChant PF, Acs A, Rhee KB, et al. Effect of Organization-Directed
start of the WOFkShOp to assess their PGCY2/MP2/MP3 Workplace Interventions on Physician Burnout: A Systematic Review.
baseline resilience and then Completed 3 9 Mayo Clinic Proceedings: Innovations, Quality & Outcomes.
i | { fth ksh ' 2019;3(4):384-408.
;umma |Ve_ evaluation O € WOrksnop d e Shanafelt TD. Physician Well-being 2.0: Where Are We and Where Are
its conclusion. We Going? Mayo Clinic Proceedings. 2021;96(10):2682-2693.
. . _ .  Cordova MJ, Gimmler CE, Osterberg LG. Foster Well-being Throughout
Chart 1: Pie Chart ShOWIﬂg Number of Pa rticipa Nnts Per Training Year F|gu re 3: Schematic of Quahty Feedback Provided the Career Trajectory: A Developmental Model of Physician Resilience

Training. Mayo Clin Proc. 2020;95(12):2719-2733.
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